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IMSE Consulting is a Structured Literacy consultancy customized to meet the needs of an individual school or
district. IMSE consultants, who are seasoned IMSE instructors, will work closely with schools and districts to
understand their specific needs and challenges. Consultants will conduct thorough interviews and assessments,
analyzing data to identify areas for improvement and create a plan, which will likely include training and coaching
leading to the goals of district sustainability and success. The consultancy model can be applied to both new and

existing district customers.

Our Process

Data Analysis Needs Assessment

Collect and analyze data, = Conduct comprehensive
track and measure
impact, help establish
data systems, and use
insights for continuous

improvement.

and stakeholder
discussions to set clear,
targeted goals for
improvement.

interviews, assessments,

Implementation Plan

Create a collaborative
plan tailored to your
district's unique
objectives. This plan can
potentially include
targeted training,
coaching, and leadership
development.

Flexible Options Designed for Your Needs

IMSE Consulting offers flexible, customized support to meet your district’'s unique needs. Our journey begins with
a thorough needs assessment, followed by close collaboration with your leadership and educators to craft a
strategic plan tailored to your goals. Whether new to IMSE or enhancing past training, we help every student build

a strong literacy foundation.

Pre-Training

Assessment

Set your district up for
success by starting with
a comprehensive
assessment. This
package identifies
specific needs,
establishes actionable
goals, and creates a plan
to align IMSE training
with your district's
unique challenges.

- / -

Post-Training

Coaching

For districts seeking
hands-on support after
training, this service
helps district leaders and
teachers confidently and
effectively implement
their learning.

Implementation

This helps districts fine-
tune and optimize past
IMSE training,
maximizing results and
ensuring long-term
sustainability.

Sustain and Capacity-
Building

Work closely with school
staff and leaders,
offering guidance and
resources to foster a
sense of ownership and
ensure that
improvements are
sustainable beyond the
consultancy period.

Hero
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Implementation Support &

Pricing

Additional Courses

Administrator Courses

This course provides administrators with the information needed to
support educators implementing IMSE 0G+ and Morphology+. The
course is comprised of instructor presentation modules and
demonstration videos with students, guides, and checklists to ensure
leaders can help plan implementation and provide feedback.
The course modules will help administrators:
« Monitor instruction fidelity
e Provide support
« Make decisions about how the IMSE OG+ or Morphology+ approach
and Structured Literacy will be implemented in their classrooms
and district

Each course is 3 hours long, available in both asynchronous and live
virtual formats.

Educational Assistant Course

The course is designed for educational assistants working with
teachers who have completed IMSE’s Orton-Gillingham Plus 30-
hour training. IMSE’s Educational Assistant Course is a hands-on.
interactive, and personalized class that provides an understanding
of IMSE’s enhanced Orton-Gillingham methodology and the tools
necessary to support its implementation in the classroom. This is an
18-hour course, offered both in-person and live virtual.

g

ASYNCHRONOUS
0G+OR
MORPHOLOGY+
ADMINISTRATOR
COURSE

$75

EDUCATIONAL
ASSISTANT
COURSE -
VIRTUAL

18 hours
$375 Per Person

Intervention and Support for Struggling Readers

The IMSE Intervention and Support for Struggling Readers Course is
a 9-hour asynchronous course designed to provide educators who
have completed IMSE's Orton-Gillingham Plus Course with
knowledge and strategies for intensifying instruction for students
who are having difficulty learning to read and spell. This course is an
add-on option for participants who have completed the 30-hour 0G
Plus Course.

*All in-person support sessions are subject to trainer availability.

LIVE VIRTUAL
0G+OR
MORPHOLOGY+
ADMINISTRATOR
COURSE

3 hours
$1500

ﬁ-
EDUCATIONAL
ASSISTANT

COURSE -
IN-PERSON

18 hours
$375 Per Person +
$1500 Travel Costs

ASYNCHRONOUS
INTERVENTION
AND SUPPORT

COURSE
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IMSE Refreshers

Implementation Support &

Pricing

The IMSE Refresher courses are available for those who have already completed IMSE's Orton-Gillingham Plus
and/or Morphology Plus 30-hour training and are great for tuning up your IMSE OG skills. These refreshers follow
a standard format and are available virtual, in-person, and asynchronously.

*Refresher maximums: Virtual—48 participants; In-Person—65 participants

VIRTUAL

3 or 6 Hours
$900/$1800

ﬁ-

IN-PERSON

6 Hours
$2500 per day

+$1500 travel costs
($500 per additional

day)

g

ORTON-
GILLINGHAM+
VIDEO

6 hours
$100

IMSE Fidelity Support and Custom Coaching

g

MORPHOLOGY+
VIDEO

3 hours
$75

Once you've completed an IMSE training, our coaching sessions are designed to help you teach with confidence
and success. Our fidelity support sessions will help support your implementation with instructor modeling or
teacher observation. Custom Coaching will have you work directly with an expert IMSE instructor on instruction
components such as scheduling, pacing, program alignment, and instruction across tiers. These sessions can be

on-site or live virtual.

~—

FIDELITY

SUPPORT

SESSION
IN-PERSON

6 hours
$4,500 per day
(includes travel)

FIDELITY
SUPPORT
SESSION
VIRTUAL

3 hours/day max
$750 per hour

ﬁ-
CUSTOM
COACHING

SESSION
IN-PERSON

6 hours
$6,000 per day
(includes travel)

CUSTOM
COACHING
SESSION
VIRTUAL

3 hours/day max
$1,000 per hour
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Certification Programs

IMSE offers a variety of certifications to educators who complete an IMSE course. Educators can pursue their
Fidelity Certificate or participate in a practicum for the IMSE Impact Orton-Gillingham Certification.

IMSE Fidelity Certificates (15 hours) - $375

The IMSE Fidelity Certificate courses support educators and districts in ensuring that IMSE 0G+ and IMSE
Morphology+ strategies are implemented with fidelity. Participants advance through modules that include
implementation videos in various settings, additional strategies and lesson variations that can be used in their
current reading program, step-by-step assessment administration videos, and more.

In addition to being stand-alone courses, the Fidelity Certificate courses can be considered a jump-start for an
IMSE practicum. The Fidelity Certificate courses are required components of the IMSE practicums but can also
be completed before a practicum begins.

*If participants are accepted into an IMSE practicum within two years of completing the corresponding Fidelity course, the
$375 fee will be deducted from the practicum fee, and the 15 hours will be applied to the practicum.

IMSE Orton-Gillingham Certification (9 months) - $2,350

Educators who become certified in IMSE's Orton-Gillingham gain a life-long investment in their literacy
education and add a rich layer of expertise to their teaching skills. IMSE’s OG Certification is offered through
two different practicums: the IMSE Orton-Gillingham+ Practicum and the IMSE OG Specialist Practicum.

Candidates who complete both the IMSE Comprehensive/Orton-Gillingham Plus Practicum and the
Intermediate/Morphology Plus Practicum will receive an IMSE Specialist Certification.

imse.com



	Implementation Support
	Implementation Support & Pricing

	Consulting
	IMSE Consulting is a Structured Literacy consultancy customized to meet the needs of an individual school or district. IMSE consultants, who are seasoned IMSE instructors, will work closely with schools and districts to understand their specific needs and challenges. Consultants will conduct thorough interviews and assessments, analyzing data to identify areas for improvement and create a plan, which will likely include training and coaching leading to the goals of district sustainability and success. The consultancy model can be applied to both new and existing district customers.
	Our Process
	Data Analysis
	Needs Assessment
	Implementation Plan
	Sustain and Capacity-Building
	Collect and analyze data, track and measure impact, help establish data systems, and use insights for continuous improvement.
	Conduct comprehensive interviews, assessments, and stakeholder discussions to set clear, targeted goals for improvement.
	Create a collaborative plan tailored to your district’s unique objectives. This plan can potentially include targeted training, coaching, and leadership development.
	Work closely with school staff and leaders, offering guidance and resources to foster a sense of ownership and ensure that improvements are sustainable beyond the consultancy period.


	Flexible Options Designed for Your Needs
	IMSE Consulting offers flexible, customized support to meet your district’s unique needs. Our journey begins with a thorough needs assessment, followed by close collaboration with your leadership and educators to craft a strategic plan tailored to your goals. Whether new to IMSE or enhancing past training, we help every student build a strong literacy foundation.
	Pre-Training Assessment
	Set your district up for success by starting with a comprehensive assessment. This package identifies specific needs, establishes actionable goals, and creates a plan to align IMSE training with your district’s unique challenges.

	Post-Training Coaching
	For districts seeking hands-on support after training, this service helps district leaders and teachers confidently and effectively implement their learning.

	Implementation Hero
	This helps districts fine-tune and optimize past IMSE training, maximizing results and ensuring long-term sustainability.
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	Additional Courses
	Administrator Courses
	This course provides administrators with the information needed to support educators implementing IMSE OG+ and Morphology+. The course is comprised of instructor presentation modules and demonstration videos with students, guides, and checklists to ensure leaders can help plan implementation and provide feedback. The course modules will help administrators:
	Monitor instruction fidelity
	Provide support
	Make decisions about how the IMSE OG+ or Morphology+ approach and Structured Literacy will be implemented in their classrooms and district
	Each course is 3 hours long, available in both asynchronous and live virtual formats.
	$75
	ASYNCHRONOUS  OG+ OR MORPHOLOGY+ ADMINISTRATOR COURSE

	$75
	LIVE VIRTUAL  OG+ OR MORPHOLOGY+ ADMINISTRATOR COURSE

	$75
	3 hours   $1500

	Educational Assistant Course
	The course is designed for educational assistants working with teachers who have completed IMSE’s Orton-Gillingham Plus 30-hour training. IMSE’s Educational Assistant Course is a hands-on, interactive, and personalized class that provides an understanding of IMSE’s enhanced Orton-Gillingham methodology and the tools necessary to support its implementation in the classroom. This is an 18-hour course, offered both in-person and live virtual.
	$75
	EDUCATIONAL ASSISTANT COURSE - VIRTUAL
	18 hours $375 Per Person

	EDUCATIONAL ASSISTANT COURSE -  IN-PERSON
	18 hours $375 Per Person + $1500 Travel Costs



	Intervention and Support for Struggling Readers
	The IMSE Intervention and Support for Struggling Readers Course is a 9-hour asynchronous course designed to provide educators who have completed IMSE’s Orton-Gillingham Plus Course with knowledge and strategies for intensifying instruction for students who are having difficulty learning to read and spell. This course is an add-on option for participants who have completed the 30-hour OG Plus Course.
	*All in-person support sessions are subject to trainer availability.
	ASYNCHRONOUS INTERVENTION AND SUPPORT COURSE
	9 hours $200
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	IMSE Refreshers
	The IMSE Refresher courses are available for those who have already completed IMSE's Orton-Gillingham Plus and/or Morphology Plus 30-hour training and are great for tuning up your IMSE OG skills. These refreshers follow a standard format and are available virtual, in-person, and asynchronously.
	*Refresher maximums: Virtual—48 participants; In-Person—65 participants

	VIRTUAL
	IN-PERSON
	ORTON-GILLINGHAM+ VIDEO
	MORPHOLOGY+ VIDEO


	IMSE Fidelity Support and Custom Coaching
	Once you’ve completed an IMSE training, our coaching sessions are designed to help you teach with confidence and success. Our fidelity support sessions will help support your implementation with instructor modeling or teacher observation. Custom Coaching will have you work directly with an expert IMSE instructor on instruction components such as scheduling, pacing, program alignment, and instruction across tiers. These sessions can be on-site or live virtual.
	FIDELITY SUPPORT SESSION  IN-PERSON
	6 hours  $4,500 per day (includes travel)

	FIDELITY SUPPORT SESSION VIRTUAL
	3 hours/day max $750 per hour

	CUSTOM COACHING SESSION IN-PERSON
	6 hours  $6,000 per day (includes travel)

	CUSTOM COACHING SESSION VIRTUAL
	3 hours/day max $1,000 per hour
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	Certification Programs
	IMSE offers a variety of certifications to educators who complete an IMSE course. Educators can pursue their Fidelity Certificate or participate in a practicum for the IMSE Impact Orton-Gillingham Certification.
	IMSE Fidelity Certificates (15 hours) – $375
	The IMSE Fidelity Certificate courses support educators and districts in ensuring that IMSE OG+ and IMSE Morphology+ strategies are implemented with fidelity. Participants advance through modules that include implementation videos in various settings, additional strategies and lesson variations that can be used in their current reading program, step-by-step assessment administration videos, and more.
	In addition to being stand-alone courses, the Fidelity Certificate courses can be considered a jump-start for an IMSE practicum. The Fidelity Certificate courses are required components of the IMSE practicums but can also be completed before a practicum begins.
	*If participants are accepted into an IMSE practicum within two years of completing the corresponding Fidelity course, the $375 fee will be deducted from the practicum fee, and the 15 hours will be applied to the practicum.


	IMSE Orton-Gillingham Certification (9 months) – $2,350
	Educators who become certified in IMSE’s Orton-Gillingham gain a life-long investment in their literacy education and add a rich layer of expertise to their teaching skills. IMSE’s OG Certification is offered through two different practicums: the IMSE Orton-Gillingham+ Practicum and the IMSE OG Specialist Practicum.
	Candidates who complete both the IMSE Comprehensive/Orton-Gillingham Plus Practicum and the Intermediate/Morphology Plus Practicum will receive an IMSE Specialist Certification.



